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Workshop Schedule

	Day -1 (28 March 2009)



	9:45
	Registration 
	By Mr. Dasrath Singh Yadav

	10:30 
	Welcome & Introduction 
	By Smt. Pratibha Sisodia

	Session 1 :    An overview of the Oran/ Devbani regime in Rajasthan and its status, 
recent and past trends of their management

Chair by: Ms. Manisha Chaudhary, UNDP- GEF / SGP

	11:00
	An overview of the Oran/ Devbani: Institutional History and current status
	45 minute presentation 

By Shri Aman Singh 

	11:45
	KRAPAVIS – Working experience on Orans/ Devbani 
	45 minute presentation 

By KRAPAVIS Team ( Shri Bala Sahay, Aditya, Jitendra)

	12.30
	15 minute for discussion
	

	12:45
	Chief guest key note address
	Shri Sunain Sharma, IFS

Director, Sariska Tiger Reserve

	1:00
	Chair’s remark
	

	1:15
	Lunch 
	

	Session 2: Biological Significance & Biodiversity (flora, fauna)
Chair by: Mrs. Prgaya Verma, Director LEAD India

	2:00
	Orans for Contemporary Needs: 

Developing bio-diversity Potential in Response to 

Changing Grazing Requirements 
	45 minute presentation 

Prof. Purnendu S. Kavoori 15 minute for discussion

	3.00
	Species (flora, fauna) in the Aravali's Orans


	30 minute presentation 

Prof. R.A. Sharma

15 minutes for discussion

	3.45
	Presentation by Forest Department on Current Legal Status 


	45 minute Presentation by     Mr. L.P.Sharma, ACF 

FD (Govt. of Rajasthan)

	4.00
	Moderator’s/ Chair’s Summary & remark
	

	4:15
	Tea
	

	Session 3 :  Livelihood Significance – Resources (fodder, timber, foodstuffs, water)

Chair by: Prof. Purnendu S. Kavoori, Faculty IDS

	4:30
	Commons, Communities & Conservation- a report
	30 minute Presentation 

By GVNML (Sh. Jagvir Singh)

	5.00
	Commons/ Devbani/ Orans in Tonk District   
	30 minute Presentation 

By GSS (Shri Kedar Srimal)

	
	Common land (oran, charagah) development 


	30 minute Presentation By RGF (Rajeev Gandhi Foundation)

	6:00
	Moderator’s/ Chair’s Summary & remark
	

	8.00
	Dinner and Film show “Devbani / Oran Re Baat”
	

	Day -2 (29 March 2009)

	Session 4: Socio-cultural Significance – Religion (festivals, sanctions, rationality etc.)

Chair by: Shri Rishu Garg ARAVALI, Ajmer


	9:00
	
	15 minute Presentation by each NGO:

· Vaid Rambabu Pathak

· Dhara, Badmer

· SS Gravis, Jaiselmer

· KGVS Jaipur

· MEPVS, Dudu/ Pali 

15 minutes for discussion

	10.30
	
	30 minute Presentation 

By LPPS 

	11:00
	Discussion and Moderator’s summary
	

	11:15
	Tea
	

	Session 5: Current Legal Status (Maharajas, thain, samiti, FD, etc.)

Chair by: Shri H.C.Gupta, Joint Labour Commissioner (Retd.)

	11:45
	Presentation by Forest Department on Current Legal Status 


	45 minute Presentation by     Mr. L.P.Sharma, ACF 

Dr. Rakesh Kr. Sharma

FD (Govt. of Rajasthan)

	12:15
	Presentation on Acts and Amendments relevant to community forest e.g Scheduled Tribe and Forest Dwellers Act 2006, Biological Diversity Act 2002, Wild Life Act (2003 Amendment)
	30 minute Presentation by 

Shri Rishu Garg 

ARAVALI (Govt. NGO)

	12:45
	Presentation by Livestock Department on Current grazing policy/ laws on common lands 


	30 minute Presentation by 
Dr. A.K. Singh, Deputy Dir.

/ Dr. Sita Ram Verma,

AHD (Govt. of Rajasthan)

	1:15
	Discussion and Moderator’s summary
	

	1:30 
	Lunch
	

	Session 6: People’s perspective   

 Chair by: Shri Viren Lobo, Director SPWD 

	2:30
	Experience sharing of Community Leaders 

1. Shri Jasram Gujjar, Gujjarwas, Alwar

2. Community leaders; Jaiselmer

3. Community leaders Bhilwara
	15 Presentations by each individual  

	3:30
	Oran Forum journey toward advocacy for Necessary policy amendments, institutional change
	15 minute Presentation by 

Shri Aman Singh

	3:45
	Discussion and Moderator’s summary
	

	Session 6: Conclusion: The Future of Orans
Chair by: Prof. P.P. Bakre, Dean SGV University

(Chairman, State Environmental Appraisal Committee for Rajasthan Government)

	3:45
	Moderators Pannel – Concluding Remarks and Wrap up
	

	4:15
	Vote of Thanks
	Prof. R.K.Dhawan


Participants

1) Academicians





5 people

2) Govt. of Rajasthan (Forest & Livestock deptt.)
5 people

3) Communities 





9 people

4) National NGOs




5 people

5) Local & State level NGOs



15 people 

6) Sathu (Mahatma)




1 person

7) Community workers& VHWs


5 people

8) Traditional healers 




2 people

9) Misc. (like forest guard, student etc.) 

3 people






Session Moderators

Prof. P.P. Bakre, President of Oran Forum/ Dean SGV University 

Prof. Purnendu S. Kavoori, Vice President of Oran Forum / IDS

Shri Viren Lobo, Director SPWD

Mrs. Prgaya Verma, Director LEAD India

Ms. Manisha Chaudhary, UNDP/ GEF-SGP

Shri H.C.Gupta, Joint Labour Commissioner (Retd.)

Shri Rishu Garg ARAVALI, Ajmer

Facilitators

Shri Aman Singh

Ms. Pratibha Sisodia

Mr. Aditya Gupta 

Day 1: 28th March, 2009

The Morning Session: 

The opening session of the workshop started after a half-hour delay (as the train, in which a few people were coming, arrived late in Alwar). In the meantime the rest of the people who had gathered in the Bakhtpura facility talked to each other and got to know each other. Registration was carried out along with the breakfast.

After the remaining people had arrived, everyone convened in the conference room. There was a round of introductions after which the morning session started. There was a detailed introductory address, by Mr. Aman Singh, on overview of the Orans/ Devbani regime in Rajasthan, its status, recent and past trends of management, 
clarified the history of Orans/ Devbanis and the current status of KRAPAVIS’ efforts. After this there was a quick round in which everyone in the gathering enumerated one chief benefit, which they perceived from the concept of Devbanis/Orans. The moderator of the session, Ms. Manisha Chaudhary summarized the chief benefits, as follows:


1. Greener pastures for cattle and livestock

           2. Water conservation


3. Environmental preservation / biodiversity conservation hot-spot


4. Greater co-operation between village-folk


5. Socio-cultural-ecological landscape of local communities

6. Greater availability of medicinal herbs-centre of indigenous healing practice

This was followed by a case study presentation by Mr. Aditya Gupta, Intern, on the neighbouring village of Meena Ki Dhaani (also known as Rundh Sirawas) which touched upon the issues faced during the seeding of the concept in the villagers’ minds, the actual construction work and the community codes followed for the Oran’s protection. The final address was by Mr. Sunain Sharma IFS, the Field Director of Sariska on the changing perceptions and perspectives of the Forest Dept. itself and how they were gradually awakening to the need of giving Orans a separate legal status to ensure their sustenance. He mentioned that Sariska Tiger Reserve is in fact one such collection of Orans and Dev-banis that together formed a substantial forest tract.

The Afternoon Session: 

The central thrust of the afternoon session was on the biological significance of the Orans and their necessity in a world where important species of plants and animals are fast dwindling. Prof. Purnendu S. Kavoori of IDS spoke that the Orans are a man made construct- not a gift from nature – it is logical to expect that their composition should also be an evolving one. One should not therefore conceive of them as static, either in terms of their bio-diversity composition or the institutional complex within which they operate. That is to say, the Oran’s of the past are not necessarily the Orans of the future. We need therefore to move away from conservationist and revivalist orientations to the challenge of bio-diversity reconstruction, although of course within certain broad environmental parameters. Rather than seeking to restore the Oran, we need to explore ways in which Orans can evolve to meet contemporary needs. In what way therefore can Orans adapt to changing conditions, and to what extent can we anticipate the likely direction of these changes?  

The next speakers, Prof. R.A. Sharma of Rajasthan University Jaipur and                 Mr. L.P.Sharma, ACF from Forest Department (Govt. of Rajasthan) spoke about the various kinds of flora and fauna which the Orans housed and what all were their possible uses. The staggering biodiversity of these places makes them a unique way by which people can contribute towards a better environment while at the same time helping themselves fulfil their numerous agricultural needs along the way. He concluded that local communities through customary taboos and sanctions, as well as through festivals and rituals protect orans.  Regulations are upheld through a combination of divine and secular authority; in addition to the deity, who can furnish rule violators with snakebites, disease and other supernatural calamities. 

One highly important feature, which repeatedly came to fore was the near indispensable nature of the Oran vegetation for the preparation of herbal medicines and cures (which the village people set much to store by). In the discussion cum question-answer rounds, which followed, various people in the gathering clarified their doubts regarding the medicinal status of plants, the state of the animal populations etc. 

The Moderator, Ms Pragya Verma added another dimension of climate change, by saying that the orans evolved as a social mechanism to safeguard the livelihoods of local peoples by ensuring them access to water and other vital resources even in times of political or climatic instability. By helping to restore orans, this initiative increases the adaptive capacity of communities to deal with climate change in the following ways; creates additional environmental benefits beyond reducing greenhouse gas emissions; empowers or increases independence of the local community; and orans are of major importance as perennial streams of water, as they harbour springs, acquifers and centuries-old man-made water storage structures.

The Evening Session: 

The evening session was mostly a consolidated set of presentations by various people, like Mr. Jagbir Singh of GVNML, Mr. Kedar Srimal Director of GSS, from different fields regarding the usage of Oran land and vegetation, and issues related to demarcation and delimitation of the boundaries of the Oran. The audience got to look at a few different models of how the Oran concept was propagated in different areas and what were some of the plans being considered for the future. 

After the last session, some people who had to leave decided to make a move. The people who were staying behind in the facility engaged in informal discussion with each other about the common issues being faced by everyone. People aired various suggestions and debated about the feasibility of several courses of action. 

Before dinner people started regaling the small group with interesting mythological stories and fables. A sudden burst of rain shifted the venue of dinner indoors where the storytelling continued to much encouragement. 

All in all – a very interesting day ( 

Day 2: 29th March, 2009

The First Morning Session:

The first thing which everyone did on starting the morning session was to speak about one thing which had remained in their minds from the discussions on the day before. The following points are illustrative of their snippets:

1. Necessity of a symbiotic relationship between the villagers and the Govt. authorities (esp. the Forest Dept.)

2. Region-specific afforestation and plantation of trees and shrubs

3. Bringing together people to work as one is the biggest challenge facing the notion of Devbanis

4. How to combat encroachment by some people

5. Expanding the scope of KRAPAVIS’s activities

6. Necessity of forming active and responsible Van Samitis in every village 

7. Importance of getting a clear idea about the motivation and incentives for each stakeholder in such projects i.e. the Forest Dept., villagers etc. 

8. Each one should take up the role of an educator and facilitator

9. Leaving a richer legacy to the future generations

10. The inter-linkage between the region-specific issue of Devbani and the global issue of climate change. 

The morning session consisted of an exhaustive round of presentations by the members of various NGOs like LPPS, MEPVS, KGVS et al. 

The speakers described, in detail, their efforts in preserving the environment and how the progress has been in their respective areas of operation. A few of the people also distributed their literature to the assembly members for their benefit. There was some discussion on the role of the Mahatma in this context with some people stating that some of the Devbanis were functioning very well despite the fact that there was no residing ‘Mahatma’ ‘Sadhu’ there. In contrast, some people voiced complaints about their own Orans, which were being subjugated by the residing Mahatmas for their own gains, to the detriment of the village people.  

Vaid Rambabu Pathak from Bharatpur discussed many unique cultural practices associated with Orans, several of which are concerned with health.  The source of much of this indigenous knowledge is the mahatma, or holy man, who resides in the Oran for the majority of his life.  The mahatma has an intimate knowledge of the forest, having been apprenticed in his youth to his predecessor and thereby having been exposed to many centuries of cumulative expertise.  Together with the village elders, the mahatma is a font of ethno-medicinal know-how.  When livestock (buffalo, goats and cows) become ill he is able to identify and apply plants (in the form of a paste or powder) that have anti-bacterial, anti-inflammatory or pain-relieving qualities.  The mahatma’s practices also have a preventative dimension; in order to ensure that livestock is protected from sickness and other evil forces he is called upon to ‘anoint’ the animals using twigs from the neem (Azadirachta indica) tree (the jha dena ritual).  Specialist knowledge of this sort is not limited to the mahatma; most of the older generation are aware of various plants used to treat, among other things, sore throats, migraines, open wounds and osteoarthritis.  And in many villages, tribal communities still gather once a year for the dudh ki dhar dena ritual, during which milk is collected from each household and then drizzled around the sacred grove with the whole village following in procession.  This practice is thought to ward off evil spirits for the coming year. 

The Second Morning Session: 

This session took a closer look at all the legal issues, which are pertinent to the question of Devbanis. Mr. Rishu Garg’s presentation and subsequent discussions revolved around the existing framework of rules and regulations which govern issues like community-owned forests, livestock etc. The Acts and Amendments relevant to lobbying were then reviewed, together with their potential and problems:

1. Scheduled Tribe and Forest Dwellers Act 2006 – can be enforced now in Rajasthan.  However Forest Department is not informing communities, and is not convening committees

2. Wild Life Act (2003 Amendment) – allows for the creation of community reserves.  The state government can notify any community land or private land as a community reserve if the community/individuals agree to protect the flora and fauna.  Managed by representatives from panchayat, NGOs and government departments.  Dev bani (sacred groves) could be included.

Dr. Sita Ram Verma from Livestock Department spoke about the transhumance its relevance to grazing on orans land and state policy. Mr. Viren lobo commented that Animal husbandry depends on forestry and agriculture for the fodder resources but lack of integrated thinking on the same. He added that transposing the dairying model of the west, which might have been successful in Kheda and in other irrigated areas but is not suitable for dry land areas and particularly a pastoral belt ... With Rajasthan having 10 % of the land resources, 5-6 %of the people and only 1-2 % of the water.. Animal husbandry and agriculture were integraly woven together. Later dependence on agriculture depended on groundwater and outside water from Bhakra nangal etc The resultant status of ground water in which 75-80% of the blocks are in dark zone. Can a model of animal husbandry dependant on water intensive technologies survive and flourish, and now with the destruction of common property resources like orans and goachers.

 

There was a strong need felt regarding pushing for a recognized, legal status for various Orans. Currently, a lot of such productive areas continue to be officially classified under wastelands despite the fact that these areas, more often than not, are greener (and consequently, more fertile) than the surrounding areas thanks to the intelligent construction of check dams, enikats et al which ensure that the run-off from the hillsides during the monsoons collects at a particular point. Such a water-harvesting mechanism ensures that there is a continued supply of water even beyond the monsoon season, which is of immense help in irrigation.

The Afternoon Session: 

The last session for the workshop had people coming from Gujjarwas, Jaisalmer and Bhilwara to talk about the Orans in their areas and the challenges faced by their respective villages. Such an ‘experience sharing’ gave all the assembled members a clearer insight into the region-specific factors which must be considered during the formation and sustenance of Orans because they, in a large part, determine how successful would this concept be in practice. One has to incorporate the local beliefs, culture, ideologies et al when one sets out to convince villagers about the need and many uses of Orans.  

The workshop concluded with the final address by Prof Prof. P.P. Bakre, the President of Oran Forum. He mentioned that the honourable Governor of Rajasthan has asked to develop a action plan for the betterment of Orans & Gaucher of the state. In order to make the state level action plan, we have to consolidate information on the following:

1. Historical growth and significance of Orans, its purpose in society earlier and its role now. 

2. Uses (Grazing, water, ethno-medicine etc.)

3. How they are conserved (local institution, biodiversity hotspots, propagators of biodiversity, gene pools, religion, pride, resistance, located in a socio- cultural and economic milieu etc.)

 4. Threats (like relationship between the loss of people's faith in the spiritual relevance of the Oran and the way the commercial world works ... role of State in promoting growth of industry without looking at the concerns of local communities and related lack of economic employment in the rural set up, leading people to migrate and hence a loosening of the related socio- cultural and spiritual ties that bind them.)

5. Future, having reiterated the felt need for Orans, urged the coming together of all the various stakeholders to continue spreading this movement far and wide in order to benefit as many village folk as possible. He expressed his gratitude and thanked all the people for coming and contributing towards a greater understanding and co-operation amongst everyone. The workshop ended on an optimistic note.

Summary

Major challenges:

1. Pushing for proper legal recognition of Orans

2. Developing Orans while keeping in mind the contemporary needs

Recommendations:

1. The Orans deserve a special status vis-à-vis biodiversity conservation and recommended to be given legal status to ensure continued protection.

2. Some issues related to encroachment on Orans (e.g. by Muths, Military in the context of Jaisalmer Orans), need to be studied and lobbied 

3. There should be measures taken to spread greater awareness about the many medicinal benefits from the innumerable herbs, plants and trees which flourish in the Orans.

4. KRAPAVIS should continue forging ties with other environmental or rural-sector-focused NGOs to broaden its scope of activities and harness potential synergies.

5. People from the villages who are actively involved with conserving Orans should remain in regular contact with their counterparts from other villages so as to learn about and implement newer and newer ideas.

6. There should be no antagonism between the village people and the Forest Dept authorities. The two entities should in fact work together to combat common problems like poaching, encroachment, illegal felling of trees etc. 

7. Also, need to be closely looked into at the other contextual relevance of Orans like it impacts and is in turn impacted by agricultural and animal husbandry practises in the surrounding areas, role of orans in soil quality, nutrient recycling from oran to Agriculture (through animal husbandry), energy management in terms of firewood etc.

8. Need to be more realistic about the past. We have to establish the scientific, social and cultural need for such resources in a manner that is conducive to life support systems of people and not anyhow try to propagate Orans.

9. Orans are great climate change adaptation mechanism therefore; KRAPAVIS should take scaling up its experiences to other part of stare particularly to Thar Desert. The project would certainly contribute profoundly to this cause.

10. There is also an urgent need to establish the State Biodiversity Board to ensure proper study, conservation and bioprospecting of diversity in the orans. There is also an urgent need to undertake scientific study including taxonomic, ethnobotanical and ethnozoological studies and DNA fingerprinting to take up the work of biopatenting of all the life forms present in the orans
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